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PARTNERING WITH BUSINESS AS A FORCE FOR GOOD



WE SCALE OUR IMPACT

WITH UNITY.

WE THRIVE ON

WE CARE.

WE SHARE A TIRELESS
GRIT TO SUCCEED.

UWe clvose lp serve.




SHARING OUR VALUES

In 2016, more than 100 OPIC employees collaborated on a values
statement that articulates the shared qualities that have made the Agency
so effective. Their feedback was distilled into a list of five core values that
have long defined the workplace at OPIC and guided the way we interact
with colleagues, vendors and customers. These values help explain why
OPIC last year ranked Number One for Innovation in the Federal
Government, as well as the Second Best place to work in the Federal
Government.

THE OVERSEAS PRIVATE INVESTMENT
CORPORATION (OPIC) IS THE U.S. GOVERNMENT’S
DEVELOPMENT FINANCE INSTITUTION.

We bring to OPIC diverse backgrounds and expertise, while sharing a
commitment to advance sustainable development throughout the world.
Our mission is one that recognizes business as a force for good. These are
the values that unite and guide us:

We scale our impact with unity.

Groundbreaking development is heavy lifting. We make it lighter by
leveraging our diverse talents as a united team. We know that
collaboration is the shortest path to success.

We thrive on ingenuity.

There are no paths when trailblazing. We pioneer in a world of
developmental challenges, designing successful strategies that are
creatively sound. Internally and externally, we build on our history of
innovative problem-solving for solutions that achieve results.

We care.

What separates a good partnership from a great one is simply the level of
care invested in our interactions. We respond quickly, listen attentively,
encourage often, and advise with respect, because these behaviors create
the deep bonds that solidify our united front to effect change.

We share a tireless grit to succeed.

We anticipate obstacles when the goals are big. Yet the enduring value of
our work triggers a relentless grit to succeed. And most importantly, we
seek to leave the world a little better off than when we arrived.

We choose to serve.

And we do so with honor. We take pride in the worthiness of our mission
— we understand the challenges, and we expect to work harder. As global
citizens, we are humbled to bring economic opportunities where few
exist.
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Today, at long last, there is a clear and broad

consensus that harnessing private capital is required
to address the world’s common challenges from the
Middle East to Africa and from the Americas to Asia.

Private sector innovation and capital are essential

for our global community to create the jobs, build the
infrastructure, and address the global problems of the
21st century. Whether the $3 trillion or more a year
needed to achieve the United Nations’ Sustainable
Development Goals (SDGs), or the $12 trillion needed
in clean energy investment in the next 25 years to
meet the Paris Climate Agreement, private sector
dollars will be imperative to tackle humanity’s common
challenges in the years to come.

OPIC’s work is clear evidence that private investors
and businesses, in partnership with the public sector,
are already playing the role of global problem-solvers
in many countries throughout the world. Today, thanks
to new business models and new technologies, these
commercial investors are now willing to invest in
many sectors that were once predominantly, and in
some cases exclusively, the domain of government
budgets. These include the generation of both utility-
scale and off-grid renewable energy and other critical
infrastructure, such as water, telecommunications, as
well as the provision of private medical services, and
affordable, private schooling.

Of course, aid will always be crucial in scores of
situations, where capacity to deliver basic services is
lacking, where governance is fragile or recovering, and
in urgent humanitarian or health situations such as

epidemics. In some of those circumstances, nascent
aid has proven that it can actually help pave the way for
future private investment.

When the economies of nascent markets begin to
show signs of promise, and intrepid investors may

be willing and able to consider investing, they can
only do so if the public sector governments help by
providing risk-reduction and finance. That is OPIC’s
role and the role of the handful of other Development
Finance Institutions (DFIs) throughout the world.

Our task is to catalyze private sector investment to
advance sustainable economic development in the
newly emerging markets of the world. And OPIC and
the other DFls are able to play that role in a financially
self-sufficient manner, providing steady returns for
taxpayers, year in and year out. This is the reason
that the DFI model is growing rapidly and total DFI
annual financing commitments are on track to even
surpass global foreign aid flows. Ours is a model of
development that is critically needed, is commercially
viable and whose time has come.

The OPIC value proposition is remarkable in countless
ways. With OPIC’s support in helping open up

new markets, our clients are able to modernize
infrastructure, equip farmers to increase productivity,
and expand access to affordable, high-quality
education, financial services, and healthcare. We

help meet the needs of low-income communities and
improve stewardship of our earth’s precious natural
resources and delicately balanced eco-system.

OPIC investments of all sizes support jobs,
opportunities and hope for local populations in
troubled corners of the globe. In response to the Arab
Spring of 2010, President Obama announced that OPIC
would provide $2 billion to support job creation and
private sector investment in Egypt and the region. OPIC
fulfilled that commitment. In the wake of the Ebola crisis
in West Africa, | led two private investor delegations

to the region to underscore that the countries were
again open for business and highlight infrastructure
investment opportunities there. And after Myanmar
held historic elections to transition from isolation to

a path to democratic rule, OPIC and its U.S. client

were among the first Western investors in the country,
supporting the construction of thousands of cell phone
towers where there had been none.

Business can be a powerful force for good, and our
work in 2016 vividly demonstrated that proposition.
OPIC grew its total portfolio to $21.5 billion, developed
job-creating projects in many conflict-affected



countries, and continued to be the leading provider of
capital for President Obama’s Power Africa initiative. At
the same time, we worked internally to build a first-
class institution that is efficient, effective, and a prudent
manager of risk.

This year, as | close my final year at OPIC, the
cumulative accomplishments of OPIC’s extraordinarily
committed, world-class staff since the start of the
Obama Administration in 2008 are striking. Through
our efforts, we have:

« Nearly doubled our portfolio to $21.5 billion.

8 YEARS OF MEASURED IMPACT: PORTFOLIO GROWTH

. Strengthened the institution with new best-in-class
enterprise risk management systems, policy and
process streamlining and modernization, new
management and client information systems, and
improved reporting and governance.

« Established OPIC as a leader in addressing energy
poverty and growing the renewable energy market
around the world, committing an average of $1
billion every year in renewable energy from small
village-scale off-grid projects in Nigeria to the
largest wind farm in Indonesia.

« Contributed to supporting populations affected by
conflict in fragile states. Today, about one-third of
OPIC’s portfolio is in countries affected by conflict
and our investment in their economic development
serves as a stabilizing force by creating jobs and
opportunity.

« Focused our energy on Sub-Saharan Africa and
other low-income regions. Our portfolio in Africa
has risen sharply to nearly one-third of OPIC’s
global portfolio.

« Committed to supporting growth opportunities for
American small businesses. In 2016, over three
quarters of OPIC’s projects involved a U.S. small
business.

« Introduced a range of new finance and insurance
tools and processes to better serve our partners
and support projects likely to have a strong
developmental impact.
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« Operated OPIC, as we have done for 39
consecutive years, as a self-sustaining government
Agency at no net cost to the American taxpayer.
Under the Obama Administration alone, OPIC has
generated $2.6 billion in deficit reduction.

8 YEARS OF MEASURED IMPACT: DEFICIT REDUCTION

A SINCE 2008, OPIC HAS

CONTRIBUTED A TOTAL OF

I FOR DEFICIT REDUCTION

| have had the opportunity to work with some of

the world’s boldest development pioneers, most
talented professionals, and most dedicated civil
servants. Together, OPIC’s clients and its staff work
creatively and tirelessly to build projects that will
provide decent housing, clean water, and electricity to
people who have not been given the chance to reach
their potential.

As | sign off this year, it is with undeniable sadness that
| leave an Agency that supports such transformational
work in the world. At the same time, I'm gratified that
there is now a growing recognition that business has

a powerful role to play in the developing world, and
that Development Finance Institutions like OPIC enable
life-changing investment that simply would not occur
without them. The stories you’ll read in this report
represent just a fraction of these investments.

| offer a heartfelt thanks to all of OPIC’s partners,

and especially to the exceptional OPIC team who
works with diligence and creativity, grit and grace to
accomplish our shared mission. It has been my honor
and my profound privilege to serve alongside each
and every one of them as they dedicate themselves to
serving those less fortunate, as well as the planet we
call home.

Through their efforts, with each passing year, OPIC
becomes more responsive, more effective, and more
necessary to America’s role and leadership abroad.
OPIC is truly a model for effective development whose
time has come.

o)
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OPIC BY THE NUMBERS

Advancing Economic Development around the World
through our Work with the Private Sector

OPIC is the U.S. Government’s development finance institution.

It mobilizes private capital to help address critical development
challenges and in doing so, advances U.S. foreign policy and national
security priorities. Because OPIC works with the U.S. private sector, it
helps U.S. businesses gain footholds in emerging markets, catalyzing
revenues, jobs and growth opportunities both at home and abroad.
OPIC achieves its mission by providing investors with financing,
political risk insurance, and support for private equity investment funds,
when commercial funding cannot be obtained elsewhere. Established
as an agency of the U.S. Government in 1971, OPIC operates on a self-
sustaining basis at no net cost to American taxpayers.

All OPIC projects adhere to high environmental and social standards
and respect human rights, including workers’ rights. By mandating
high standards, OPIC aims to raise the industry and regional standards
of the countries where it funds projects. OPIC services are available
for new and expanding business enterprises in more than 160
countries worldwide.

2016 was another banner year for OPIC which advanced several key
agency priorities and initiatives:

CREATING JOBS AND
OPPORTUNITY

New projects OPIC committed to in 2016 are projected
to support more than 10,000 LOCAL JOBS, generate $117.5

MILLION in developing country revenue, and lead to $7.45

BILLION of locally-procured goods and services. The work
OPIC has supported since 2008 is projected to support more than
105,000 LOCAL JOBS.

INVESTING
RESPONSIBLY

OPIC operates at no net cost

to American taxpayers and has
generated money for the U.S.
Treasury for 39 STRAIGHT
YEARS. In 2016, OPIC’s
investments generated $239
million. Since 2008, OPIC’s
investments have generated
$2.6 BILLION FOR DEFICIT
REDUCTION.

SUPPORTING
DEVELOPMENT
IN POOR
COUNTRIES

MORE THAN ONE-THIRD
of new commitments in 2016

were in low-income countries.



PARTNERING WITH
AMERICAN SMALL BUSINESS

In 2016, OPIC marked the 10th anniversary of
its EXPANDING HORIZONS workshop series

for small businesses and entrepreneurs, which

has reached more than 4,000 small businesses
since it was launched in 2006. Since 2008, almost
THREE-QUARTERS of the new projects to
which OPIC committed involved an American

small business.

CRITICAL TOOL OF AMERICAN
FOREIGN POLICY

By supporting economic development in regions
affected by conflict, OPIC helps advance national
security and U.S. foreign policy. ONE-THIRD
OF OPIC’S PORTFOLIO IS IN CONFLICT-
AFFECTED COUNTRIES.

OPIC’S FAR-REACHING
IMPACT

OPIC is open for business in MORE THAN
160 COUNTRIES, and has active projects in
nearly 100 COUNTRIES.
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GENERATING POWER

In 2016, OPIC supported
13 energy projects in

7 countries

that are projected to generate
919 MW of power

THE BOTTOM LINE IN 2016

Total commitments: $3.69 BILLION

COMMITMENTS
BY PRODUCT

Financing $3.58 BILLION
Investment Funds $564 MILLION*
Insurance $102 MILLION

*Investment funds commitments are included in the financing
total

COMMITMENTS
BY REGION

— Sub-Saharan Africa $1.08 BILLION
— Latin America $730 MILLION
— Middle East and North Africa

$190 MILLION
— Asia $1.01 BILLION
— Europe and Eurasia $540 MILLION
— Multiple regions $140 MILLION



THAT PAYS FOR ITSELF

One of the ways OPIC has helped is by
giving us the confidence to go into these

markets and take risks.

— Stephen Miller, Westrock Coffee Chief Financial Officer
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Investing in development is essential for the well-being of all the world’s
people. It helps build markets that support self-sufficient economies, societies
that are more open to ideas and best practices, and regions that are more stable
and secure. Yet investing in development requires significant financial resources
from the private sector.

This reality has for more than four decades guided OPIC’s approach to
development. OPIC helps mobilize private investment in some of the most
challenging places throughout the developing world, where significant resources
are needed to expand access to food, housing, healthcare, education, electricity,
financial services and modern infrastructure.

OPIC’s model of private-sector led development based on investment rather
than aid has been rapidly gaining traction. In 2015, leaders from nearly 200
countries adopted the 2030 Agenda for Sustainable Development, which
outlined a set of 17 goals to end poverty, fight inequality and injustice, and tackle
climate change over the next 15 years. While the goals outlined in the Agenda
align closely with the work that OPIC has long supported, their estimated cost
clearly exceeds what governments or nonprofits can support. While direct aid
is essential, the world also needs more private investors, private businesses,
and functioning markets to commit resources to address major challenges from
joblessness, to water insecurity, to hunger. Today, thanks to new technologies
and business models, private enterprise is able to contribute to many sectors
that once relied exclusively on government budgets.

Westrock Coffee Co., a small business based in Little, Rock, Arkansas, used
OPIC political risk insurance to support its investment in Rwanda’s coffee
sector, helping farmers increase their yields and reach global markets.
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When OPIC was formed, development finance flows
accounted for less than ten percent of all capital
flows to developing countries. Today, development
finance is growing rapidly and is on track to match,
or potentially even surpass, traditional aid by the
nations that make up the Organization of Economic
Cooperation and Development (OECD).

Developing nations are “emerging markets,” which
by definition means they are subject to higher
default risks, more macroeconomic volatility, and

a higher potential for destabilizing regulatory
changes. OPIC helps catalyze additional investment
by providing loans and guaranties where

private financing is not available. OPIC political

risk insurance helps mitigate the risk of doing
business in some of the world’s most challenging
environments. And by supporting emerging market
private equity funds, OPIC taps into the local
business expertise in developing markets to drive
investment in the small local enterprises that are
critical to job creation and economic growth.

Because OPIC operates with the financial rigor of

a commercial bank, carefully screening projects
before committing to them, we consistently
generate money from our investments, and operate
as a self-sustaining agency of the U.S. Government.

Highlights from the past 8 years

For OPIC, 2016 not only marked another year

of strongly growing our portfolio of high-impact
projects, but also continued the progress we’ve
made over the past several years on some

key Agency goals. OPIC’s value as the U.S.
Government’s development finance institution
has been widely evident, reaffirmed, and, indeed,
expanded significantly.

« Growing OPIC'’s total portfolio and impact. Since
2008, OPIC has increased its global portfolio
of projects by 161 percent. By growing the total
portfolio, OPIC has also extended its impact,
helping expand access to electricity, financial
services, food, healthcare, and more, in many of
the world’s poorest and least-developed places.

+ Helping to stabilize fragile and conflict-affected
regions. Over the past eight years, OPIC’s
investment in fragile and conflict-affected
countries has grown by roughly 70 percent,
and it now represents about one-third of the
agency’s total committed portfolio. One of OPIC’s
unique roles is to be a long-term source of stable
financing as a counterweight to the uncertainties
of the developing world. OPIC has proven this

AID AND INVESTMENT IN GLOBAL DEVELOPMENT

PUBLIC AID —»?" ) PUBLIC AID
PRIVATE PRIVATE
INVESTMENT INVESTMENT

Decades ago, private capital flowing into developing countries was a small fraction of aid dollars. But in recent years that

ratio of aid to investment has flipped and the amount of investment flowing to the developing world far exceeds aid dollars.

As a development finance institution, OPIC was created on the understanding that the resources needed to address major world
challenges far exceeds the resources of the public sector, and that private businesses and investors have an essential role to play.
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In 2016, OPIC ranked Number 1 for innovation among all Federal Government agencies,

and ranked the Second Best place to work in the Federal Government.

over and over again — supporting investment in
nations such as Jordan and Turkey, which faced
an influx of refugees and displaced persons as
well as conflicts on or near their borders; Egypt
and Ukraine, which faced violence and instability
within their borders; as well as other countries
such as Myanmar, which after decades of military
rule is only now beginning to garner a fraction of
the attention it needs from long-term investors in
infrastructure, financial services, health care, and
other sectors critical to its growth.

« Committing to sustainable development.
Underlying all the work that OPIC supports
is the recognition that development needs
to follow a course that is sustainable and
makes the most of the world’s resources.
Since 2008, OPIC has committed $7 billion
to more than 130 renewable energy projects
across the developing world. These projects
will avoid almost 8 million metric tons of CO2
emissions, or the equivalent of removing about
1.9 million passenger vehicles from the road.
The renewable energy projects OPIC supports
include a geothermal plant in Kenya, the first
solar power plant in Jordan, and the first utility-
scale wind power plant in Indonesia.

In addition to these major utility scale power plants,
the Agency is increasingly focused on distributed
power, or off-grid solutions, such as mini power grids
and home solar kits, which offer a good way to bring a
clean source of electricity to some of the world’s most
remote communities. (See Renewable Energy, p. 19)

« Strengthening the Agency through internal

efficiencies and innovation. For the past several
years, OPIC has committed to strengthening

the agency’s institutional infrastructure in

order to prepare it for scale-up. This has meant
developing entirely new systems, policies,
processes, and reporting mechanisms, and
replacing many outdated legacy ones. This
institutional strengthening included building
multifaceted, best-in-class enterprise risk
management systems, management information
systems, and human resource and knowledge
management systems, among others. Oversight,
control, and reporting mechanisms were
bolstered as well. With these investments,

we have been able to significantly augment
efficiency, transparency, and performance, and
build a first-rate, efficient, client-focused financial
institution for the coming years.
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New emphasis on customer outreach. By
listening to client needs and carefully assessing
gaps in the market, OPIC has also worked to
improve our product offerings to better serve
our partners. And, in recent years, we have
introduced multiple new products and processes
to reach early-stage or less conventional projects
that offer the potential to make a strong positive
impact in the developing world, but might be
particularly challenged to find financing. In

2016, we also redoubled that focus on business
development, establishing “the HUB,” a new
business development outreach program to
streamline and improve outreach to new and
existing clients. We also merged our Structured
Finance and Insurance departments as part of an
effort to encourage a “whole of OPIC” approach
to highlight the ways our products may be
complementary.

Supporting business development through

local offices. In 2016, OPIC opened two local
offices, in Nairobi, Kenya and Abidjan, Cote
d’lvoire, to support business development across
Africa, which accounts for a growing share of

the Agency’s global portfolio. These one-person
offices join other OPIC offices established in
recent years in Johannesburg, Bangkok, and
Dubai, which support business development
across the Middle East and North Africa. While
OPIC’s Washington, D.C. team performs the

bulk of the work conducting due diligence,
negotiating deals, and monitoring active projects,
this expanded local presence in some key
regions has helped forge ongoing dialogs with
businesses and governments and establish OPIC
as a key development player around the world.

MEASURING IMPACT ACROSS FIVE CATEGORIES

HOST COUNTRY
IMPACT

\
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JOB CREATION AND HUMAN
CAPACITY BUILDING

| o>
DEVELOPMENT
REACH

While many of the benefits of the
projects OPIC supports are clear
from the start, these same projects
often produce indirect benefits such
as creating local jobs, increasing a
country's tax revenue or generating
procurement of local goods and
services. OPIC carefully reviews all
potential projects and uses this
spider graph to measure and chart
the potential developmental impact
across five key categories.



A far-reaching impact

In 2016, OPIC committed support to projects that

will provide electricity, low-income housing, critical
infrastructure, and access to education, financial
services, and healthcare, while also bringing some
indirect benefits to their host countries, such as
introducing new products and technologies, and
creating jobs, often highly skilled jobs. OPIC carefully
reviews all potential projects and uses a spider
graph (See p. 12) to measure and chart the potential
developmental impact across five key categories:

« Host country impact: OPIC projects often generate
macroeconomic benefits to the host country
in the form of additional tax revenue and local
procurement of goods and services.

- Demonstration effects: A development project
often results in the introduction of new products,
services, businesses, or production processes that
benefit the host-country’s economy.

« Development reach: OPIC seeks to support
projects that will benefit those people and
communities with the greatest needs.

« Job creation and human capacity building: OPIC-
supported projects often create host-country jobs,
many of which pay higher wages and provide more
benefits than the local standard.

« Environmental and community benefits: OPIC
puts a premium on projects that benefit the planet
and its people.

In 2016, the projects to which OPIC committed are
projected to support the creation of more than 10,000
jobs in developing countries, helping promote greater
economic stability.

8 YEARS OF MEASURED IMPACT: JOBS CREATED

Through our partnership
with OPIC, Sambazon
is providing income to
at least 10,000 rural
farmers in Brazil, where
we have also built
schools, health clinics,
pharmacies, day care
centers and homes for
orphans and battered
children.

— Corwin Karaffa, Sambazon
Chief Operating Officer
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HOW OPIC
PROJECTS MAKE A
POSITIVE IMPACT

4l

In 2015, OPIC
committed a $10 million loan to help One Acre
Fund reach more farmers in Burundi, Kenya,
Malawi, Rwanda, Tanzania, and Uganda.

OPIC seeks to support projects that will yield multiple, sustained, benefits. Our
financing to a nonprofit that supports Africa’s smallest farmers offers a good
example of the multiple benefits a single project can deliver.

One Acre Fund works with African communities to provide seed and fertilizer on
credit, together with training on best practices for growing and storing food.

In addition to injecting more than $43 million in

the form of seeds and fertilizer into the countries where it operates, the

project will generate local tax revenue, and support local entrepreneur-

ship, since all the project funds will target smallholder farms seeking to
grow from subsistence to selling their surplus in local markets.

1

ﬁ

The project is expecting to
support a tree-planting program that
will benefit the local environment

and reduce CO2.
The

project will help introduce fertilizer

One Acre Fund employs thousands
of people in Sub-Saharan Africa to sell and
deliver seeds and fertilizer to support more

robust crops. OPIC’s support for the project is
expected to support more than 7,000 permanent
jobs by the fifth year, about 2,000 of which will
be managerial, professional, or technical.

Supporting Impactful Economic
Development

In 2015, almost 200 world leaders committed to the
Addis Action Agenda on Financing for Development.
The agreement led to consensus around 17
Sustainable Development Goals (SDGs) focused on
eradicating poverty, fighting inequality and injustice,
and tackling climate change. These goals will help
frame countries’ agendas and policies over the next
15 years.

From advancing gender equality, to building
sustainable cities, and promoting peace, these SDGs
align closely with the projects OPIC supports to help
small farmers grow more food, encourage lending to
female entrepreneurs, and build affordable housing
and more modern infrastructure, as well as new
power plants that generate electricity from the sun,
the wind, and other renewable sources.

to parts of Sub-Saharan Africa,
where it is underutilized, and provide
technical assistance by educating
farmers on the use of seed and
fertilizer to boost productivity.

The project is

expected to reach hundreds of thousands
of farmers by 2017, helping them move
from pure subsistence farming to a point
where they will be able to generate
income by selling surplus food.

It is possible, in fact, to go through the list of 17

SDGs and identify at least one OPIC-supported
project that is addressing the challenge outlined.
Goal #16 calls for investment in peace and strong
institutions, which OPIC advances by supporting
companies, infrastructure, markets, and regulatory
best practices in nations such as Nigeria and Kenya,
which must contend with destabilizing terror attacks
in poverty-stricken regions. Goal #5 calls for gender
equality and empowerment of women and girls,
which OPIC addresses through several projects to
support microfinance and small business lending to
underserved communities such as women, including
its financing to ACLEDA Bank in Cambodia, to support
lending to women-owned small- and medium-sized
enterprises. (See Financial Services, p. 21) Goal #7
focuses on expanding the availability of affordable,
sustainable energy, which OPIC has supported
through multiple projects. (See Renewable Energy, p.
19) And Goal #9, calling for the increased innovation
and technology is also a strong focus of OPIC, which,
in 2016, surpassed $1 billion in telecom commitments.
(See Technology, p. 23)



Measuring and monitoring impact

OPIC’s work to make a positive difference in

the world starts long before our partners break
ground on their projects. We carefully review every
potential project to consider how it might impact the
community, economy, and environment. We require
that our partners follow international standards with
regard to the environment, labor rights, and human
rights. These standards are key to safeguarding the
environment, protecting the most vulnerable, and
achieving a sustained positive impact.

OPIC experts in social assessment — including labor
and human rights, the environment, and economic
impact — examine proposed projects in detail,
conduct on-site due diligence on the most sensitive
ones, and then follow up with monitoring that
continues over the life of OPIC’s support of a project.
Then, teams of senior analysts travel to remote
destinations to closely observe projects to ensure
that they are environmentally and socially sustainable,
are safe places to work, that workers are being
adequately compensated, and that any concerns of
surrounding communities are heard and addressed.
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When OPIC supports a project that has the potential
to have a significant social impact, our analysts
consider how affected groups will be consulted,
what resources and management programs need
to be established, and what internal or third party
monitoring will be necessary. Our experts also
determine how information on the project and its
risks and mitigation measures will be communicated
to affected groups and other interested parties. We
work to ensure that all projects have an effective
grievance mechanism so that employees as well as
external parties may express concerns without fear
of reprisal.

In projects where there is potential for significant
adverse social impact, OPIC consults directly

with these potentially affected groups. We also
work closely with our project sponsors and other
partners to help them understand what meeting

our environmental and social standards will entail.
When our clients, the project sponsors, know

what is required to meet these standards, they are
better able to commit to and follow through on their
implementation.

OPIC staff travel to remote locations, closely observing projects to ensure they are safe places to work, that
workers are being adequately compensated and that the concerns of the surrounding communities are heard.



OPIC

AROUND THE
WORLD

With this project we produce 50 million gallons
of clean water, which supports a quarter of the
population of Algiers. The financing was not

available from other sources, so the project literally
would not have gone forward without OPIC.

— Mark Klaiber, General Manager, Hamma Water Desalination,
GE Water & Process Technologies
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It has been said that the road to sustainable economic development
begins with an actual road that will lay the groundwork for better
transportation, business activity and further economic development. OPIC
has a long history of supporting projects that have built basic infrastructure
like roads, as well as power plants, water treatment facilities and airports,
which have helped pave the way for further development.

The work OPIC supported in 2016 spanned more than 100 countries, five
continents and multiple sectors, from critical infrastructure to sustainable
agriculture. These projects are addressing several major world challenges
such as food insecurity and energy poverty.

As the needs of the developing world have evolved, OPIC has expanded the
scope of its work. Today, OPIC also supports projects that address the needs —
such as affordable housing, financial services and modern technology — of
people who are increasingly living and working in urban environments.

The Hamma Water Desalination plant was built with the support
of OPIC financing and supplies clean drinking water to hundreds
of thousands of families in and around Algeria’s capital city.
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CRITICAL INFRASTRUCTURE

Roads, as well as airports, power plants, and water
treatment facilities, form the foundation for a modern
society and support a variety of industries from
transporting food to providing quality healthcare.
OPIC has long been a leader in supporting these
major infrastructure projects, which often require
large investments of time and money.

In addition to supporting multiple power projects,
OPIC has in recent years supported construction

ENERGY

In many regions around the world, severe electricity
shortages limit food production, education and
access to health care. By proving loans with tenors
as long as 20 years, OPIC is well suited to support
the development of major power projects that often
require large investments of time and money.

These projects have brought power and light to
some of the most remote corners of the world,
including many places in Sub-Saharan Africa, where
widespread energy poverty leaves about two-thirds
of the population in the dark.

Power Africa

Since 2014, OPIC has been a principal partner in the
U.S. Power Africa initiative to double the number
of the people on the continent who have access

of a 200-mile pipeline that will transport water

from southern Jordan to Amman, the expansion

or modernization of three airports in Latin America
(including the one shown above), and provided
political risk insurance to support the sale of American-
made dredging equipment to markets including Iraq,
where it supports flood control. OPIC’s commitment

to critical infrastructure has been a constant over the
Agency’s history and touches multiple sectors from
energy to healthcare to technology.

to power. A year ago, OPIC surpassed its initial

$1.5 billion commitment to Power Africa ahead of
schedule, with financing and insurance support for a
wide range of energy projects, from a gas-fired plant
in Ghana to small off-grid projects that will enable
some of the most remote communities to access
electricity to power lights and basic appliances such
as fans and cell phone chargers.

In 2016 OPIC committed a $15 million loan to a new
investment vehicle managed by SunFunder, a San
Francisco solar finance business, which will provide
financing to companies that make off-grid solar
lighting and energy systems in developing countries.
SunFunder aims to support projects that will help
millions of individuals reduce the amount they spend
on energy by switching from kerosene and diesel to
off-grid solar.



Renewable Energy

The Sustainable Development Goals that were adopted in 2015 call

for “urgent action” on climate change, as well as expanded access to
affordable clean energy and sustainability in human settlements and
cities. For several years, OPIC has placed a strong focus on sustainable
development and has actively supported renewable energy projects,
committing a total of $7 billion to the renewable energy sector since
2008, and helping the private sector take advantage of a lucrative
growth market.

OPIC committed to a number of renewable energy projects in 2016,

including up to $120 million in financing for construction of a 75 MW wind
farm in Indonesia, the first private wind power project in the country.

Senegal Success Story
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SINCE 2008 OPIC HAS

$7 BILLION

4,000 MW
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MAKING THE MOST OF THE
WORLD’S RESOURCES

OPIC supports projects that make the most

of resources such as food, water, and land by
increasing access to clean water, promoting
sustainable forestry and fishing, while helping many
of the world’s smallest farmers increase yields so
that they can grow more food.

One Acre Fund is one of a handful of OPIC partners
committed to supporting Africa’s subsistence farmers
who often have just a single acre of land and may
struggle to produce enough food for their families. A
$10 million OPIC loan to One Acre Fund has helped it
reach these small farmers in Burundi, Kenya, Malawi,
Rwanda, Tanzania, and Uganda, providing them with
seed and fertilizer on credit, together with training

on best practices for growing food. One Acre Fund
estimates that its support helps these farmers earn,
on average, an additional $137 per year, a significant
amount considering that many of these subsistence
farmers live on less than $1 per day. One Acre Fund
has also achieved a very high repayment rate of more
than 99 percent, underscoring that even the world’s
poorest people can be good credit risks. (See: How
OPIC projects make a positive impact, p. 14)

OPIC also committed a $20 million loan to Latin
American Agribusiness Development Corporation
S.A. (LADD), which finances and develops private
agribusiness projects in Latin America and the
Caribbean. These projects involve all phases

of production, processing, storage, services,
technology, and marketing in the fields of agriculture,
livestock, forestry, and fishing.

OPIC is a smart, practical,
high-impact government
institution that has enabled

Root to serve one million
farm households.

— Willy Foote, Founder and CEO,
Root Capital




FINANCIAL SERVICES

One of the most consistent challenges across the
developing world is limited access to financial
services, from savings accounts to home mortgages
to small business loans, which can make it difficult
for individuals and families to plan for their future.
Lack of access to affordable and relevant financial
services limits economic growth and job creation
within a community.

OPIC supports increased access to financial services
through a variety of tools, from support for emerging
market private equity funds that provide financing to
small local businesses, to risk-sharing agreements
with banks that often have a presence in local
markets and can reach many of the groups such as
women and rural communities that are most in need
of financial services. OPIC also partners extensively
with local microfinance institutions to provide

small loans to money-transfer or savings services,
individuals, entrepreneurs, and small businesses.

In 2016, OPIC committed up to $155 million to
Cambodia’s largest bank, ACLEDA, to support the
expansion of its micro- and SME-lending, including
one loan facility dedicated to women-owned SMEs.
OPIC committed up to $225 million to Indusind
Bank Limited to support the expansion of its

micro, small- and medium-sized enterprise lending
programs across India, with a strong focus on
microenterprises that are managed by women. OPIC
is also supporting increased access to financial
services in Ghana through a $20 million loan to
Ghana’s GN Bank, to help it add more physical bank
branches and expand its mobile banking services

to better reach underserved groups, including poor
and rural populations.
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A microfinance milestone

In poor and undeveloped communities from Asia to
Latin America to Africa, a loan of just a few thousand
dollars can be transformative, helping an individual
start a business, a farmer buy more land, or a young
enterprise hire more workers. These microfinance
institutions provide services — including a safe place
to save or an efficient means of transferring money
— that can transform lives by improving incomes,
creating opportunity, and empowering women.

In 2016, OPIC achieved a major milestone by
surpassing $1 billion in financing to the microfinance
sector, across a range of projects from Asia to Africa
to Latin America.

OPIC’s longstanding support for microfinance
institutions has benefited all sorts of low-income
communities. In Peru, a local artisan used financing
from our partner Global Partnerships to expand

her business and hire 45 women. In India, a former
factory worker used a loan from our partner Ujjivan
to start a small dressmaking business, creating jobs
and income for her family. And OPIC’s support for
Habitat for Humanity’s Microbuild subsidiary has
helped thousands of families around the world obtain
loans to build or improve their homes. In 2016, OPIC
recognized Microbuild with an OPIC Impact Award
in the Access to Finance category. (See Celebrating
excellence in development p. 26)

Today, OPIC supports microfinance investing

in a number of ways from direct financing to
microfinance institutions, which provide financial
services to individual households and small
enterprises; as well lending to as microfinance
investment vehicles that channel capital efficiently
to microfinance institutions around the world;

and microfinance networks that may operate
microfinance institutions in multiple countries. OPIC
has rigorous selection and underwriting criteria to
determine which projects it will support, and the
Agency structures its financing in a way that meets
the needs of its clients while providing appropriate
risk protection to OPIC as a lender.
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Bringing quality
coffee and quality

jobs to Kenya

A SAMPLING OF OPIC’S IMPACT AROUND THE WORLD

IN COSTA RICA, OPIC financing supported the
expansion of an airport to double capacity, supporting
the growth in the country’s tourism sector.

IN SUB-SAHARAN AFRICA, an OPIC-supported
agriculture project has created employment for 4,000
people, 96 percent of whom are East African nationals.

IN SENEGAL, two OPIC-supported power plants
are projected to increase the country’s electricity
generating capacity by more than 35 percent.

IN INDIA, OPIC financing is supporting a lender that
is providing financing to schools serving lower and
middle income populations.

IN MYANMAR, an OPIC-supported telecommunications
project has helped expand mobile penetration from
3 percent to 75 percent.

IN CAMBODIA, an OPIC-supported SME lending AROUND THE WORLD OPIC FINANCING HAS HELPED THOUSANDS OF
facility will support lending to underserved populations FAMILIES FROM AZERBAIJAN TO CAMBODIA TO NICARAGUA ACCESS
including women. LOANS TO BUILD HOMES OR MAKE HOME IMPROVEMENTS.



TECHNOLOGY

While more and more people in developing countries
are living and working in urban areas, most of the
world still does not have Internet access. This lack

of connectivity excludes a large share of the world’s
population from a basic communications tool that

is increasingly essential to business and commerce,
and long-term growth. The World Bank estimates
that with every 10 percent increase in high-speed
Internet connections, economic growth increases by
1.3 percent.

The U.S. State Department’s Global Connect
initiative aims to work to close this digital divide

by connecting 1.5 billion additional people to the
Internet by 2020 and the Sustainable Development
Goals include investment in technology as a key
development priority.

The year 2016 was a watershed year for OPIC in

the technology sector, with multiple new projects in
mobile and internet service, data centers, cell towers,
and e-commerce, which pushed the Agency’s overall
exposure in the sector beyond $1 billion.

New projects in the tech sector include a $4.1 million
loan to provide “last-mile” Internet connectivity in
Kenya, using a network of solar-powered “nomadic”
wireless Internet stations to areas where it would be
too costly to introduce traditional broadband access.
In addition, OPIC’s Investment Funds Department has
supported the expansion of affordable voice and data
services in Guinea and Liberia through its support of
Emerging Capital Partners I, which invested in a
West African telecommunications business.

OPIC’s first-ever project in Myanmar advances
connectivity

In 2010, when Myanmar held historic elections that
would reduce the influence of the military and put it
on the path toward democratic rule, it was a country
that had endured decades of isolation. Less than
three percent of the population had mobile phones.

In 2015, OPIC supported the development of a cell
phone network in Myanmar with financing to Apolilo
Towers Myanmar, which has delivered nearly 1,800
multitenant cell towers across every province in the
country. Today, mobile penetration has reached 75
percent. OPIC’s first ever project in Myanmar, the

Apollo deal presented certain challenges unique

to long isolated regions, but also showed the
transformative power of investment in developing
countries. To ensure Apollo is continuing to operate
in an environmentally and socially sustainable way,
OPIC is regularly monitoring the project.

EDUCATION

OPIC currently supports projects that are providing
education to more than 120,000 students in primary
and secondary school, and more than 25,000
university students. In 2016, OPIC issued a guaranty
to Calvert Foundation to support a $5 million
disbursement to Varthana, which provides financing
to schools serving low-and middle-income students in
India.

OPIC also provides financing to the American
International School of Abuja in Nigeria, where 40
percent of the students are Nigerian. In 2015, the
school repaid an initial 10-year loan of $3.25 million
and, in 2016, OPIC committed an additional $5 million
loan to support the school’s master expansion plan,
which will help improve the quality of education in
Nigeria’s capital.
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HEALTHCARE

OPIC’s support for the healthcare sector has covered
the construction of major new hospitals, the upgrading
of existing hospitals, as well as financing support for
the smaller health clinics that provide a staple of care
in many parts of the developing world.

In 2016, OPIC committed $7 million in financing

to Medical Credit Fund (MCF), which provides
financing to small private healthcare providers

in Ghana, Kenya, Nigeria, and Tanzania that are
often too small to obtain bank loans to purchase
equipment or fund upgrades or expansions, but
nonetheless are the main source of healthcare for a
large share of the population. In addition to helping
these clinics improve the quality of care and serve
more patients, MCF helps them establish a financial
track record to prepare them to qualify for bank
loans so that they can continue to expand, upgrade
and purchase more modern equipment. The 2016
commitment follows OPIC’s first commitment to MCF
in 2012 and will support the expansion of this project.

OPIC’s support has
helped us reach small
clinics in Africa, and
all the doctors who are
trying to provide some

services in a challenging
environment with
limited resources.

— Monique Dolfing-Vogelenzang, Managing
Director,
Medical Credit Fund

SUPPORTING DEVELOPMENT
IN CONFLICT-AFFECTED
REGIONS

Today, about a third of OPIC’s global portfolio is
in regions that are in or near conflict. Economic
stability and job creation can help pave the way
to political stability, and OPIC’s work supporting
investment in these challenging places can also
help support U.S. national security priorities.

In Ukraine, OPIC’s Investment Funds Department
approved $25 million in financing to Dragon
Capital’s New Ukraine Fund L.P., which will invest
in established Ukrainian businesses focused on
product expansion, modernization, and growth
potential, across a wide range of sectors including
agribusiness, healthcare, infrastructure, retail,
consumer goods, and real estate.

In the Iraqi city of Erbil, about 200 miles north
of Baghdad, OPIC financing supported the
construction of 900 housing units to help



I don’t think we could be

in Iraq without OPIC’s
support. We’ve signed
multiple contracts,
established good relations,

and gotten paid. None
of it has been easy but it
has all been successful.

— Peter Bowe, President,
Ellicott Dredges LLC

address a severe housing shortage, which has
been exacerbated by a flow of immigrants from
less stable regions of the country. The Atlantic
Village apartments, built by a unit of the New York

construction company The Claremont Group, were

mostly completed by 2016, providing affordable
housing to hundreds of immigrants.

In the West Bank, OPIC has committed a total
of $210 million to the Middle East Investment
Initiative (MEII) to support lending to the small-
and medium-sized enterprises that make up
90 percent of the businesses in the Palestinian
economy. Since 2007, these loan facilities have
disbursed 859 loans in sectors from agriculture
to manufacturing to retail, that have led to the
creation or sustainment of an estimated 13,336
jobs. The loans have a low default rate of 2.1
percent to date.

In 2016, OPIC led two delegations to West Africa to
highlight investment opportunities in the region.

Committing to investment in
post-Ebola Africa

OPIC President and CEO Elizabeth L. Littlefield led two
delegations in 2016 to some of the countries hardest

hit by the 2014 Ebola crisis and the commodity price
crash, to help highlight the opportunities for private
sector investors in infrastructure, energy, healthcare
and education. During her visits to Cote d’lvoire,
Senegal, Liberia, and Sierra Leone, OPIC and a group of
American and international business leaders met with
government officials, visited OPIC-supported projects,
and explored new investment opportunities. In Liberia,
OPIC signed a commitment for a $20 million loan to

the International Bank of Liberia for the creation of a
loan facility that will expand local banking services to
support longer-term lending to local small- and medium-
sized enterprises in the manufacturing, construction,
services, agribusiness, hospitality, and transportation
sectors.



OPIC IMPACT AWARDS

CELEBRATING
EXCELLENCE IN
DEVELOPMENT

Today, as foreign direct investment rapidly
outpaces aid dollars, there’s no question

that OPIC will continue to have an outsized
influence on the development landscape.

— U.S. Chamber of Commerce CEO, Tom Donohue
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For the third straight year in 2016, OPIC formally honored partners who
are committed to making a positive difference in the world.

During a July 7 awards ceremony co-hosted by the United States
Chamber of Commerce, OPIC recognized seven of our partners who
are working from Brazil to Rwanda to Afghanistan in sectors from
critical infrastructure to sustainable agriculture to affordable housing.
These businesses embody the power of public-private partnerships in
the developing world and OPIC is honored to work with partners that
bring resources, passion, and creativity to develop innovative, effective
solutions to some of the world’s biggest problems.

In addition to these honorees, OPIC hosted esteemed guests including
U.S. Chamber of Commerce President and CEO Tom Donohue, U.S.
Senator Chris Coons, U.S. Global Leadership Coalition CEO Liz Schrayer,
Millennium Challenge Corporation CEO Dana Hyde, and USAID
Administrator Gayle Smith.

OPIC President and CEO Elizabeth Littlefield, center right,
with U.S. Chamber of Commerce President and CEO Tom
Donohue, center, and OPIC Vice President Judith Pryor,
center left, with other award winners and presenters.
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2016 IMPACT AWARDEES

“One of the ways OPIC has helped is
by giving us the confidence to go into
these markets and take risks.”

— Stephen Miller, Westrock Coffee Chief Financial Officer

Westrock Coffee of Little Rock,
Arkansas used OPIC political risk insurance to support its
investment in Rwanda's coffee sector, helping to generate income
for thousands of rural families.

BMR Energy, LLC used OPIC
financing to build a
36-megawatt wind farm in
Jamaica, helping the country
reduce its dependence on
imported fossil fuels.

American Wool &
Cashmere Inc. of Beltsville, Maryland used OPIC financing to
establish a delivery infrastructure so that wool produced by small
herders in Western Afghanistan could reach major export markets.

“It is appropriate that
OPIC is hosting these
Impact Awards, given

the enormous impact

Habitat for
Humanity's MicroBuild subsidiary helps people who lack access to
traditional bank mortgages obtain housing microfinance loans to
purchase or improve their homes. To date, OPIC financing has
supported MicroBuild in helping tens of thousands of families
construct or improve their homes in 19 developing countries.

your projects have had.”

— USAID Administrator, Gayle Smith




“OPIC is one of the
absolute best ways the
United States

can demonstrate
leadership around the
world.”

— U.S. Senator Chris Coons (D-DE)

Hamma Water
Desalination SpA, built with the support of OPIC financing,
supplies clean drinking water to hundreds of thousands of families
in and around Algeria's capital city.

QuantumlID Technologies of
Cambridge, Massachusetts
developed a handheld, cloud-
based cargo tracking technology
that has helped make air

Tom Donohue, CEO of the U.S. transport more affordable and

Chamber of Commerce, which reliable. The company used
co-hosted the event. OPIC financing to introduce the
technology in India.

“Through our partnership
with OPIC, Sambazon is
providing income to at least
10,000 rural farmers in
Brazil, where we have also
built schools, health clinics,
pharmacies, day care centers
and homes for orphans and
battered children.”

— Corwin Karaffa,
Sambazon Chief Operating Officer

Sambazon Inc. is a San Clemente, California
small business that used an OPIC loan to build an acai berry processing
facility in the Brazilian rainforest, generating income for more than
10,000 family farmers.



WITH OPIC

The ability of OPIC to understand and accommodate
the unique requirements of our project and of the
Jamaican market and legal system was a critical factor

in our success.... Without OPIC, we would not have
been able to finance this project.

— Bruce Levy, CEO & President, BMR Energy, LLC
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OPIC works to help American businesses of all sizes invest in emerging
markets to address some of the biggest challenges the world faces, from
poverty to hunger to insufficient electricity and education.

HOW WE SUPPORT INVESTMENT IN
DEVELOPMENT

Financing: Direct loans and guaranties of up to $250 million for tenors as
long as 20 years, with specific programs for small and medium businesses.

Political risk insurance: Coverage of up to $250 million for protection against
risks including currency inconvertibility, expropriation and political violence.

Support for investment funds: Structured debt financing for emerging market
private equity funds selected through an open and competitive process.

Wind turbine blades arrive in Jamaica, where OPIC supported
construction of a major wind power plant. Learn more about
the 2016 OPIC Impact Award winner in the renewable energy
category: (See Celebrating Excellence in Development, p. 28)
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OPIC regularly listens to its clients and seeks to offer
new tools to address some of the specific challenges
they may be encountering. Some of OPIC’s recent
financing innovations include:

Portfolio for Impact. This OPIC program is designed
to support promising impact investments that aim

to generate financial returns, as well as social or
environmental returns, but might struggle to raise
capital because they are small or early-stage.

Since OPIC launched the Porfolio for Impact pilot in
2014, the program’s success has shown it is possible
to support small, highly developmental projects

in a resource-efficient manner. To date, OPIC has
approved financing of more than $50 million to a
total of 11 high-impact projects across various sectors
and geographies.

These projects are helping small farmers in Indonesia
increase their yields, expanding access to affordable
education in India, while expanding solar lighting and
cleaner burning cookstoves in Africa — all examples
of transformative ideas being developed by highly
innovative early-stage ventures. OPIC’s Portfolio

for Impact aims to demonstrate that these ventures
have the potential to make a significant difference in
the developing world if provided with the necessary
capital and resources to reach a commercially
sustainable scale.

Innovative Financial Intermediary Program (IFIP).
A pilot program created in response to common
requests to back smaller projects with atypical
structures that do not fit squarely within either OPIC’s
traditional financing or traditional investment funds
programs.

In 2015, OPIC committed $12.5 million to Unitus
Impact’s Livelihood Impact Fund, L.P. (LIF), through
IFIP. LIF is a $40 million fund that is developing
market-based solutions to global poverty in India and
Southeast Asia. Unitus Impact supports a range of
small businesses from agriculture producers in India
to shopkeepers in Indonesia. Because of its small
size, it was not a natural candidate for OPIC’s Invest-
ment Funds department’s general call for proposals
for funds. However, it is seeking to invest in scalable,
early stage businesses that will help create jobs and
increase the incomes of the working poor.

Green Guaranties. U.S. Government-guaranteed
Certificates of Participation that adhere to the Green
Bond Principals of 2014 and enable inves