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Bridge International Academies Project Management Action Plan

IAM Recommendation for institutional Improvements

DFC Response

K-12 Portfolio Review: Revisit DFC’s child abuse/CSA risk
identification, evaluation, mitigation, reporting, and supervision related
to DFC’s project portfolio in the education sector. This may identify
opportunities for improved risk management and ensure adequacy of
clients’ remedial actions related to any CSA incidents.

DFC has reviewed its portfolio to identify projects in the K-12 education
sector. DFC has engaged with these clients about CSA, child
safeguarding best practices and risk management, and will continue such
engagement.

Strengthen Due Diligence Systems and Practices: Review and further
integrate DFC’s due diligence processes and practices to ensure that late-
arriving material risk information is shared with relevant offices and
divisions in a timely manner. In addition, update environmental and
social clearances in 6-monthly intervals until first disbursement, or
contracting for political risk insurance projects, to capture late-arriving
material E&S risk information or other changes.

If the monitoring group receives material information relating to a
material E&S risk arising out of an existing DFC project, the monitoring
group shall promptly disclose such information to the Chief
Development Officer and the Vice President for the Office of
Development Policy.

Improve Capacity: While OPIC/DFC had limited awareness about
CSA/GBY risk when the BIA Project was approved in 2013, and during
the subsequent monitoring phase, DFC has embarked on laudable
institutional improvements in recent years. Ensure that such gains
survive the ongoing staff reduction and hiring freeze.

DFC has added GBV expertise and has developed tools for GBV risk
screening, assessment and mitigation. DFC has updated contractual
reporting language to require reporting of serious incidents of GBVH
and will roll out new guidance on DFC’s monitoring role with respect to
such incidents. DFC continues to develop sector-specific guidance and
training on GBVH aligned with DFC’s portfolio risks. In particular,
DFC plans to conduct additional training on GBV incident response,
best practices for on-site monitoring, and addressing child-related risks.

Enhance IAM’s Visibility: As the “Category B”-screened BIA Project
demonstrates, requiring only clients of “Category A” or “Special
Consideration” projects to inform their stakeholders about the IAM is
insufficient. As already required by IAM’s Board-approved TOR, DFC
should require all its clients and sub-clients to disclose the existence of
the IAM to project-affected people. DFC should start this by updating
its Project Information Summary template to include information about
the client’s project grievance mechanism (website/contact details),
DFC’s environmental and social division, and the IAM.

To help make the IAM better known to DFC staff, clients, and project-
affected people, DFC will (i) include in the DFC Project Information
Summary a reference to any applicable grievance mechanism and (ii)
require clients and sub-clients (for financial intermediary projects)
through provisions in DFC legal documents to disclose the existence of
the IAM to project-affected people, including communities affected by
work on an ongoing project.






