
  
 

 
 

Board of Directors Meeting 
Wednesday, September 16, 2026, 10:30 AM 

 Agenda 
      

I. CHAIRMAN OPENS MEETING 
 

II. CEO’s REMARKS 
   
III. PROJECT APPROVALS 

 
IV. REPORTS TO THE BOARD 

a. September 15, 2026, Joint Audit-Risk Committee Report 
b. DFC FY28 Agency Budget Request 

 
V. ADMINISTRATIVE MATTER 

a. Minutes - June 3, 2026, Board of Directors Meeting 
 

VI. EXECUTIVE SESSION 
 

VI. CHAIRMAN ADJOURNS MEETING 
 



Public Information Summary 

Host Country 

Ukraine 

Name of Counterparty / Issuer 

Six Ukrainian SPV Companies of BESS UA B.V. 

Project Description 

Development and operations of a 200 MW / 400 MWh battery energy storage system 
(“BESS”) portfolio in Ukraine by DTEK Group (“Sponsor”) and supplied by US company 
Fluence (the “Project”). 

DFC Product Type 

Debt Financing 

DFC Investment 

Up to USD 185,000,000 

U.S. Involvement 

Fluence Energy, Inc. 

Policy Review 

Developmental Objectives 

Russia’s invasion of Ukraine and the repeated attacks on the country’s critical infrastructure 
have devastated the Ukrainian energy sector. Many key generation, transmission and 
distribution assets have been destroyed or severely damaged with the cost of the damage 
estimated at $20 billion as of the start of 2025. To cope with the country’s reduced 
generation and transmission capacity, Ukrenergo has had to implement a policy of sweeping 
power cuts across the country, which often last for several hours a day. As a result, millions 
of Ukrainians have become increasingly reliant on expensive fossil fuel-powered generators 
to power their businesses and homes. 

To address this challenge, the DFC Project will support DTEK Group’s battery energy 
storage system (BESS) project to help stabilize Ukraine’s national electricity grid. The BESS 
will help prevent frequency imbalances that lead to power outages. Thanks to the project, 
consumers in Ukraine benefit from a more reliable electricity supply, which helps reduce the 
need for customers to rely on backup generators that are inefficient and require expensive 
fossil fuels to operate. Given the Project’s characteristics, it is categorized as Highly 
Impactful per DFC’s Impact Quotient (IQ). 



The Project has been reviewed against DFC’s categorical prohibitions and determined to be 
categorically eligible. Projects involving the installation and operation of battery energy 
storage systems are classified as Category B because they are expected to have limited 
adverse environmental and social risks that are site-specific and readily mitigated in 
accordance with the Applicable Standards.  

Under DFC’s ESPP, the Borrower is required to comply with applicable Ukrainian 
environmental and social laws and regulations, the World Bank Group General 
Environmental, Health, and Safety Guidelines, and IFC Performance Standards 1, 2, 3, and 4. 
Based on a desk-based due diligence assessment, the Project consists of six operational 200 
MW / 400 MWh lithium-ion battery energy storage system facilities located within existing 
energy-infrastructure sites in Ukraine. DFC financing will support repayment of bridge 
financing used for construction and commissioning. No land acquisition or resettlement, 
material biodiversity impacts, impacts on Indigenous Peoples, or cultural heritage impacts 
are anticipated; therefore, IFC Performance Standards 5, 6, 7, and 8 are not applicable. Key 
issues include updating facility-specific operational ESMPs, site-specific EPRPs, clear E&S/
OHS roles and responsibilities, and updated grievance mechanism. Principal environmental 
and social issues relate to gaps in the corporate ESMS and the need to strengthened facility-
specific ESMPs and management measures, emergency preparedness and response, clear 
E&S/OHS roles, and grievance mechanisms. Operational risks include OHS, fire and life 
safety, hazardous materials and waste management, end-of-life battery management, 
operational noise, security, stakeholder engagement, and grievance management. Contextual 
risks include Ukraine’s security environment, restrictions  on disclosure of sensitive critical-
infrastructure information, GBVH, freedom of association and collective bargaining, and 
battery supply chain labor risks. Residual risks are considered moderate, site-specific, and 
manageable through the proposed mitigation and monitoring measures. 

Environment and Social Assessment 



 

Public Information Summary 
 

Host Countries 
Africa Regional, Sub-Saharan Africa (“SSA”), Less Developed Countries 
 

Name of Counterparty / Issuer 
WIOCC Holding Company Limited (“WIOCC”)  
 

Project Description 
Founded in 2008, WIOCC is a pan-African digital infrastructure platform that provides 
wholesale enterprise connectivity, data center, and metro fiber services to U.S. hyperscalers, 
telecom carriers, content providers, and internet service providers  
 

DFC Product Type 
Equity Investment 
 

DFC Investment / Insured / Equity Amount 
Up to $155,000,000.00 
 

Total Project Costs 
Up to $450,000,000.00 
 

U.S. Involvement  
N/A 
 

Policy Review 
Developmental Objectives 

Africa is one of the world’s fastest-growing market for internet use, with an annual growth rate 
of 42% forecast through 2029, surpassing developed markets’ growth rate of 32%.   Estimates 
by the African Development Bank suggest that the African digital infrastructure landscape will 
require annual investment exceeding $100 billion to meet rapidly increasing consumer 
demand.   The deployment of modern digital infrastructure, such as WIOCC’s fiber networks 
and data centers, is key to developing secure internet networks, unlocking the continent’s 
economic potential, and narrowing the digital divide. 
In response to this challenge, DFC’s equity investment will help WIOCC expand its integrated 
digital infrastructure platform by supporting subsea and terrestrial network upgrades and 
expansion, adding nearly 25MW of data center capacity, and scaling its fiber subscribers by 
100 times by 2031. Together, these investments are expected to expand broadband access, 
improve connectivity quality, strengthen local hosting capacity, and create jobs. Given the 
Project’s characteristics, it is categorized as Highly Impactful per DFC’s Impact Quotient.  
 

Environment and Social Assessment 
SCREENING: This Project has been reviewed against DFC's 2020 Environmental and Social 
Policy Procedures ("ESPP") and has been determined to be categorically eligible. The Project 
is screened as a Category B because it has potential limited environmental and social risks 
and/or impacts, which are expected to be generally site-specific and largely reversible, and 



 

readily mitigated by following international standards. 
 
APPLICABLE STANDARDS: Under DFC’s ESPP, the Company is required to comply with 
applicable local and national laws and regulations related to environmental and social 
performance. DFC’s environmental due diligence indicates that the investment will have 
impacts which must be managed in a manner consistent with the following International 
Finance Corporation’s (IFC) 2012 Performance Standards (PS): 
 

• PS 1:  Assessment and Management of Environmental and Social Risks and Impacts; 
• PS 2:  Labor and Working Conditions; 
• PS 3:  Pollution Prevention and Abatement; and 
• PS 4:  Community Health, Safety and Security. 

 
Environmental and Social Risks and Mitigation: 
The primary environmental and social concerns related to this Project include: i) adequacy of 
environmental and social management system (ESMS) to align with DFC’s ESPP and 
exclusion list; and ii) contractor management, including all aspects of IFC Performance 
Standard 2. 
 
 



 

Public Information Summary 
Host Country 

Uzbekistan 
 

Name of Counterparty 
Fergana International Hospital 
 

Project Description 
The design, construction, equipping, and maintenance of an 800-bed multidisciplinary 
hospital in the Fergana region in Uzbekistan.  
 

DFC Product Type 
Debt Financing 
 

DFC Investment / Insured / Equity Amount 
Up to $120,000,000 
 

Total Project Costs 
Approximately $295,567,000 
 

U.S. Involvement 
The Sponsors anticipate procuring approximately $4.3 million of U.S.-origin medical 
equipment, including equipment from companies such as Rad Source Technologies, Bio-
Rad, Johnson & Johnson and others, although the procurement strategy remains under 
development.  
 

Policy Review 
Developmental Objectives 

Uzbekistan has limited specialized hospital infrastructure to serve the country’s growing 
healthcare burden. The National Health System Strategy 2030 for Uzbekistan emphasizes the 
need for better infrastructure to address these challenges including attention to specialized 
care gaps and more efficient service delivery. To address these challenges, DFC will provide 
a direct loan of $120 million to support the construction and operation of an 800-bed 
multidisciplinary hospital that will provide modern medical equipment and advanced 
specialty medical care in Uzbekistan. Given the Project’s characteristics, it is categorized as 
Highly Impactful as per DFC’s Impact Quotient (IQ).   

 
Environment and Social Assessment 

The Project has been determined to be Category B for environmental and social risk because 
it involves construction and operation of a greenfield hospital within an existing planned 
development site. Impacts are generally site-specific, largely reversible, and readily 
addressed through adequate mitigation measures. DFC is relying on a co-lender's 
environmental and social consultant and the key due diligence report is pending.  Based on 
an initial red flags report, residual risks include management of medical and hazardous 
wastes, quality of care, and potential retrenchment at existing healthcare facilities that may 
be consolidated as a result of the Project. 



 

 
E&S due diligence for the Project is ongoing. DFC is waiting for the consultant’s report 
(expected at the end of August) that will include an environmental and social action plan 
with timebound mitigation measures which will be included as part of the CTA. The ESDD 
report is needed for ODP to issue the E&S Clearance. 
 
 

 



Public Information Summary 

Host Country 

Ukraine 

Name of Counterparty / Issuer 

PrJSC VF Ukraine 

Project Description 

DFC to extend a direct loan of up to $350 million to the Borrower to support the financing of 
the Borrower’s deployment of trusted vendor equipment on its network. Support would be 
provided by refinancing existing indebtedness, enabling the Borrower to redeploy cash 
otherwise reserved for debt repayment toward the procurement of at least $350 million of 
trusted vendor equipment during the first five years of the Loan term (the “Project”). 

DFC Product Type 

Debt Financing 

DFC Investment / Insured / Equity Amount 

Up to $350,000,000 

Total Project Costs 

Up to $700,000,000 

U.S. Involvement 

N/A 

Policy Review 

Developmental Objectives 
The Project supports the continuity and resilience of Ukraine’s critical telecommunications 
infrastructure by enabling Vodafone Ukraine, one of the country’s three nationwide mobile 
operators, to maintain operations, meet external debt obligations, and continue priority capital 
investments during wartime conditions. Through expenditures in sustained network 
coverage and service expansion, the Project is expected to preserve essential connectivity for 
approximately 15 million Ukrainians and strengthen economic activity at a time when private 
capital is largely unable to enter the market. Based on these characteristics, the Project 
is categorized as Impactful per DFC’s Impact Quotient.  



Environment and Social Assessment 

a. Screening

The Project has been reviewed against the DFC’s 2024 Environmental and Social Policies and 
Procedures (“ESPP”) and has been determined to be categorically eligible. DFC corporate 
loans involving the refinancing of existing debt, enabling the Borrower to redeploy cash 
towards its telecommunications network using DFC-approved Trusted Vendors are screened 
as Category B for environmental and social assessment. Associated E&S risks and impacts are 
expected to be limited and generally manageable through standard mitigation measures and 
the Borrower’s ESMS, as required under the ESAP, in accordance with the Applicable 
Standards. 

To ensure consistency with the DFC’s statutory and policy requirements, the transaction will 
be subject to conditions addressing the use of proceeds and cash redeployed as a result of the 
refinancing. The primary environmental and social issues identified in this transaction relate 
to the Borrower’s capacity to identify and manage E&S risks and impacts through an 
appropriate Environmental and Social Management System (ESMS), consistent with the 
Applicable Standards. These include the 2012 IFC Performance Standards, 2007 World Bank 
Environmental, Health, and Safety General Guidelines, and 2007 IFC Environmental, Health, 
and Safety Guidelines for Telecommunications (2007). 

Environmental and Social Risks and Mitigation

Under the DFC’s ESPP, the Borrower is required to comply with applicable local and national 
E&S laws and regulations and the Applicable Standards. Key E&S risks relate to the 
Borrower’s E&S management capacity, labor and working conditions, occupational health and 
safety, stakeholder engagement and grievance management, and security, particularly in the 
context of the ongoing conflict.  

The Borrower has existing policies and procedures addressing several of these risks and is 
developing an ESMS using IFC guidance. The ESAP requires completion and implementation 
of the ESMS and targeted actions to address identified gaps. 

APPLICABLE STANDARDS



 

Public Information Summary 

Host Countries 
Worldwide, across all DFC-eligible countries, beginning in Ecuador, El Salvador, 
Guatemala, Honduras, Nigeria, Pakistan, Vietnam, Costa Rica, Türkiye, and Georgia. 
 

Name of Counterparty/Issuer 
International Finance Corporation (“IFC”). 
 

Project Description 
Through a 10-year, $500 million unfunded, counter-guaranty, DFC will share with the IFC 
repayment risk on trade finance obligations issued by approved foreign banks under the 
IFC’s Global Trade Finance Program (“GTFP”)(the “Project”). The Project is intended to 
mobilize private capital, support billions of dollars in U.S. exports, and reduce barriers 
caused by the gap in trade finance for developing countries. DFC’s participation is structured 
to ensure additional capacity for U.S. exports above and beyond what the IFC would assume 
through the GTFP for U.S. exports.  
 

DFC Product Type 
Investment Guaranty.  
 

DFC Guaranty Amount 
$500,000,000 
 

Total Project Costs 
$1,000,000,000 
 

U.S. Involvement  
N/A 
 

Policy Review 
 
Developmental Objectives 

The global trade finance gap, the difference between requests and approvals for financing to 
support imports and exports, is estimated at $2.5 trillion. Access to trade finance is 
particularly challenging in emerging markets due to elevated country and commercial risk of 
non-payment stemming from political instability, currency volatility, and weak legal 
enforcement mechanisms. 
  
In response to these challenges, the Project is expected to expand the guaranty capacity of the 
IFC’s GTFP by $500 million, providing an innovative risk-sharing solution and enabling this 
platform to increase private-sector led trade finance activities in the short- and medium-term. 
The GTFP enables local financial institutions in emerging markets to broaden their access to 
finance and reduce cash collateral requirements by partnering with major international banks. 
GTFP offers these confirming banks partial or full guaranties to cover country or commercial 
risk of non-payment on banks in the emerging markets. These guaranties are transaction-



 

specific and apply to trade finance instruments, including letters of credit, trade-related 
promissory notes, and bills of exchange and others. By facilitating access to a global network 
of banks, the Project is expected to bolster the flow of trade credit into emerging markets, 
thereby supporting the import of critical goods. Given the Project characteristics, it is 
categorized as Impactful per DFC’s Impact Quotient (“IQ”).  
 

Policy Assessment 
The Project has been reviewed against applicable DFC policies and has been determined to 
be categorically eligible. DFC counter-guaranties to other development finance institutions 
for trade finance support, which will guarantee an underlying portfolio of financial 
institutions covering sectors such as primary metals and agriculture and forestry products, are 
screened as a Financial Intermediary C (FI-C) for assessment. These downstream 
investments are expected to result in minimal adverse impacts. Therefore, all those 
downstream investments have been pre-screened as low risk and further review and consent 
is not required for these investments.  
 
To ensure that the underlying portfolio guaranties are consistent with the DFC’s statutory and 
policy requirements, the DFC guaranty will be subject to conditions regarding the use of 
proceeds. Under DFC policies, each approved foreign bank in the Project  is required to 
comply with applicable local and national laws and regulations related to environmental and 
social performance and applicable provisions of the 2012 International Finance Corporation’s 
Performance Standard (“PS”) 1 and 2. A desk based due diligence assessment indicates that 
because the Project will use DFC support for a counter-guaranty to a development finance 
institution (here, IFC) for an underlying portfolio of trade finance support through financial 
institutions globally, significant adverse impacts concerning community health and safety, 
biodiversity, land acquisition and resettlement, indigenous peoples, and cultural heritage are 
not anticipated; therefore, PS 3, 4, 5, 6, 7, and 8 are not triggered at this time. 
  
The IFC has a management system as described in its 2012 Sustainability Policy, consistent 
with IFC PS 1, grievance mechanisms, and human resources policies commensurate with its 
investment strategy. The IFC will be required to provide its disclosures for the underlying 
financial institutions supported through the trade finance facility, to be aligned with 
applicable DFC policies. 
 



Public Information Summary 
 

Host Country 

Hashemite Kingdom of Jordan  

Name of Counterparty 

DFC Loan:  National Carrier Project Company (“NCPC”)  

Name of Insured Parties 

Funds and co-investors managed by Meridiam SAS 

Suez International SAS 

Project Description 

The design, development, construction, operation and maintenance of a seawater desalination 
plant and conveyance system, and a dedicated power generation plant in Jordan on a build-
operate-transfer basis (the “Project”).  

DFC Product Type 

Debt Financing 

Political Risk Insurance 

DFC Investment and Insured Amount 

DFC Loan:  Up to $1,000,000,000 

DFC Insurance Amount: Up to $800,000,000 

Total Project Costs 

$6,566,118,670 (estimated) 

U.S. Involvement 

N/A 

Private Insurer Participation 

TBD 

Investment Type 

Equity 

Foreign Enterprise 

National Carrier Project Company 

 



Policy Review 

Developmental Objectives 
Jordan faces a severe and growing water crisis driven by declining rainfall, overexploited 
aquifers, aging infrastructure, and rapid population growth due to refugee inflows. In 
response to these challenges, the Project will help close Jordan’s projected 2040 water deficit 
by 75% while reducing reliance on overstressed resources and supporting job creation and 
regional stability. Given the Project’s characteristics, the Project is categorized as Highly 
Impactful per DFC’s Impact Quotient.  

Environment and Social Assessment  
 
SCREENING: The Project has been reviewed against DFC’s categorical prohibitions and 
determined to be categorically eligible. The Project is screened as Category A due to its 
potential significant adverse risks and/or impacts on surrounding areas that are diverse, 
irreversible, and unprecedented. 
 
APPLICABLE STANDARDS: DFC’s preliminary due diligence indicates that the Project 
will have impacts that must be managed in a manner consistent with the following of the 
International Finance Corporation’s (IFC) 2012 Performance Standards:  
PS 1: Assessment and Management of Environmental and Social Risks and Impacts 
PS 2: Labor and Working Conditions 
PS 3: Resource Efficiency and Pollution Prevention 
PS 4: Community Health, Safety and Security 
PS 5: Land Acquisition and Involuntary Resettlement 
PS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources 
PS 8: Cultural Heritage 
 
An assessment of the ethnic groups present within the Project Area of Influence was carried 
out by NCPC in March-April 2025 and based on the findings, DFC determined that PS 7 is 
not triggered by the Project. During due diligence, vulnerable groups including Bedouin and 
women were identified in the Project’s Area of Influence. These groups will need to be 
engaged and consulted with in a manner consistent with PS 1.  
 
In addition to the Performance Standards listed above, the following IFC guidelines are 
applicable to the Project:  

• IFC EHS General Guidelines (April 30, 2007);  
• IFC EHS Guidelines for Electric Power Transmission and Distribution (April 30, 

2007);   
• IFC EHS Guidelines for Water and Sanitation (April 30, 2007); and 
• IFC/EBRD Workers' Accommodation: Processes and Standards (2009). 
 

KEY RISKS AND MITIGANTS: Key potential risks associated with the Project are:  risk 
management capacity and adequacy of systems during construction and operation phases; 
community health and safety impacts; physical and economic displacement as a result of any 
direct or indirect Project activities; impacts on terrestrial and marine Natural and Critical 



Habitat, Legally Protected and Internationally Recognized Areas and associated priority 
biodiversity values, including impacts of brine discharge on marine ecosystems; and cultural 
heritage impacts. These are discussed in more detail below. 
 
Other risks and impacts of concern include: adequacy of assessments in line with IFC 
Performance Standards, including an assessment of the cumulative impacts; corporate and 
Project-specific risk management systems; assurance of fair and safe labor working 
conditions; contractor management; planned and unplanned labor influx; and management of 
supply chain risks. These aspects will be addressed through development of an 
internationally-compliant Impact Assessment (IA) as well as development and 
implementation of risk management systems, an OHS Plan, and stakeholder engagement and 
community grievance mechanism (including participation and access for Vulnerable 
Groups), and contractor management plan in line with Development Finance Institution 
(DFI) lender (DFC, IFC, EBRD, Proparco and EIB) requirements. 
 
Impact Assessment, Management System and Organizational Capacity: An IA was 
developed in 2022 for the Project (2022 IA); NCPC updated the IA (“updated IA”) to meet 
DFI lender requirements. This work included carrying out additional baseline surveys, 
conducting additional modeling, and re-assessing impacts and proposed mitigation measures 
given new data and information through additional baseline survey results. As part of the 
2022 IA, draft risk management systems were developed. NCPC will further develop specific 
management plans (MPs) for the construction and operation phases in order to align with DFI 
standards. NCPC has appointed an ESG Director, two E&S specialists and two Community 
Liaison Officers (CLOs) to manage early works, on-going studies and stakeholder 
engagement for the Project. As the Project moves into the main construction phase, NCPC 
will bring on additional qualified staff (i.e. senior HSE officers, additional CLOs, and 
national and international consultants) that are experienced in managing a project in line with 
international DFI requirements. 
 
Community Health and Safety: The conveyance pipeline will traverse several residential 
areas as well as various additional areas with significant human presence, such as highways 
and roads with roadside shops and other commercial activities (petrol stations, garages, 
kiosks, street vendors), government complexes, residential dwellings, and dispersed farms 
that may be affected by construction activities. Community health and safety concerns, 
mostly during the construction phase of the conveyance system, are anticipated to arise 
from fall hazards associated with open trenches, operation of large construction equipment in 
the proximity of urban areas, dust and noise generated by vehicles, equipment, material 
transport, and personnel movement, interactions with security staff, and the introduction of a 
significant external workforce required for construction. The Project is developing and 
implementing management plans to address these risks including an overarching Community 
Health and Safety Plan, plus other topic-specific plans such as a Road and Transport Safety 
Plan, Worker Accommodation Management Plan, Worker’s Code of Conduct, and Gender 
Action Plan.  
 
In addition, NCPC will develop a Security Management Plan (SMP) in consultation with the 
national and local governmental authorities and communities and identify the 



security strategy for the Project and control measures in line with IFC PS4 and Voluntary 
Principles on Security and Human Rights. 
 
Physical and Economic Displacement:  During the initial design phase, NCPC and the 
Government of Jordan, represented by the Ministry of Water and Irrigation (MWI) focused 
on avoiding physical displacement of project-affected persons. Where avoidance was not 
possible, efforts were made to minimize impacts as much as possible through several pipeline 
rerouting exercises. This has significantly reduced the number of affected and acquired land 
plots. NCPC has conducted the census and socioeconomic survey for the entire pipeline route 
and anticipates approximately 20 residential structures. Potential for economic displacement 
has not yet been finalized, however, the collected data is currently being analyzed, and the 
results are expected to be ready by the end of September 2026. Based on the initial review, 
one of the key hotspots in terms of livelihood restoration is the Abu Alanda commercial area. 
In addition, NCPC is currently conducting an inventory survey for the construction corridor 
of the pipeline, which is expected to be completed by the end of October 2026. 
 
To comply with international standards and address the gaps between national legislation and 
international lenders’ requirements, a Resettlement Policy Framework (RPF) was previously 
established for the Project as the first step in the Land Acquisition, Resettlement and 
Livelihood Restoration (LARLR) process.  NCPC and MWI are currently in the final stages 
of acquiring/securing the lands along the pipeline route. NCPC is also progressing with the 
preparation of the Resettlement Action Plans (RAPs). Four RAPs out of the six, Aqaba, 
Ma’an, Karak and Tafila, are expected to be submitted before financial close. The Amman 
RAP will require additional time due to the large number of affected plots; however, it is 
expected to be ready by the end of September 2026. The sixth RAP relates to the overhead 
transmission line, which is pending the design of the National Electric Power Company. 
 
Biodiversity: The Project will have impacts on terrestrial and marine Natural and Critical 
Habitat (including impacts from seawater intake and brine discharge on marine ecosystems), 
Legally Protected and Internationally Recognized Areas and associated priority biodiversity 
values. NCPC will develop and implement a terrestrial and marine Biodiversity Management 
Plan (BMP) to set forth mitigation measures. For Critical Habitat values, NCPC will develop 
a Biodiversity Action Plan (BAP) and Biodiversity Monitoring and Evaluation 
Plan (BMEP) based on the Critical Habitat Assessment (CHA) and residual impact 
assessment to be undertaken within the scope of the updated IA. NCPC will appoint 
specialized teams of experts, who will be responsible for implementation and reporting. 
 
Cultural Heritage: The southern part of the conveyance system will be constructed in the 
buffer zone of the Wadi Rum UNESCO World Heritage Site (WHS), also referred to as the 
Wadi Rum Protected Area (WRPA). The Project also lies in an area that, in 2008, UNESCO 
inscribed upon its Representative List of the Intangible Cultural Heritage of Humanity.  
  
NCPC has commissioned a cultural heritage consulting company to undertake a full Heritage 
Impact Assessment to comprehensively assess and characterize potential direct and indirect 
impacts, including to natural and cultural features such as Wadi Rum, and to formulate 
appropriate mitigation measures (e.g., element redesign; the assessment of alternatives) to 



avoid or reduce impacts to an acceptable level (i.e., in such a way that the heritage and 
natural significance of the area is properly preserved, conserved, and ideally enhanced). 
 
Mitigation measures include preserving access to cultural sites, including for tourism, 
integrating heritage safeguards into the Project’s Environmental and Social Management 
System (ESMS) and Cultural Heritage Management Plan (CHMP), and investigating sites 
slated for removal. With full implementation of these measures, residual impacts on WRPA 
and Bedouin cultural space are assessed as “neutral.” 
  
Stakeholder Engagement: The Project was formally announced to the public by MWI in 
February 2020. Since then, several public information sessions and consultations have been 
undertaken as part of supplementary IA studies.  
 
NCPC has developed a Stakeholder Engagement Plan (SEP) for the Project and will update it 
to account for further engagement and consultation activities to be undertaken as part of the 
preparation and disclosure of the updated IA, and prior to the construction phase in line with 
IFC’s PS1 requirements including Informed Consultation and Participation. Furthermore, 
NCPC has implemented a Project’s community grievance mechanism and will conduct 
awareness-raising campaigns to ensure stakeholders know the process and how to access it. 
 
Residual Risks: Concerns raised during past and ongoing stakeholder engagement activities 
clearly outline the residual risks of the Project. These include: 

• Distrust stemming from legacy issues in past water infrastructure projects in the same 
area as the current Project, relating in particular to construction nuisances and to how 
project jobs and procurement were distributed locally;  

• Expectations for local employment and procurement with requirements for 
transparency and fairness in the Project’s engagement with local communities, 
particularly among the tribes to avoid community and tribal disputes;  

• Management of risks related to inequal access to opportunities for women and youth;  
• The Project’s possible impacts on natural and critical habitats (marine and terrestrial); 
• Community-related health and safety issues including risks associated with worker 

influx; and 
• Economic and physical displacement impacts, including necessity for clear and 

fair compensation with a set timeframe to address impacts on land, structures and 
disruption of businesses. 

 
Other key residual risks identified based on DFC’s due diligence include: 

• Community expectations for water from the Project (communities along the pipeline) 
and ability of MWI to be able to meet these expectations; and 

• Insufficient organizational capacity to meet policy requirements. There needs to be a 
proactive and highly prioritized approach to risk management, especially given the 
elevated contextual (historical) and other risks of the Project. 

 
IA disclosure: The IA was disclosed on DFC’s website on September 26, 2025. The 60-day 
disclosure period ended on November 25, 2025. One set of comments was received. 
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