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Overview of DFC’s impact management

• DFC’s development impact 
management is 
underpinned by 
harmonized 
global principles, 
standards, and indicators

• DFC reviews, analyzes, and 
manages the development 
impact of its portfolio on an 
ongoing basis
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DFC has a suite of tools to integrate 
impact along the investment lifecycle

Impact Thesis - Theory of change and impact targets for each strategic priority and sector (e.g.,2x, Ag)

Impact Assessment & Scoring (IQ) - Each Project is assessed and scored for its potential development 
impact with DFC’s impact framework (Impact Quotient or “IQ” )

Impact Screening Table – All projects are screened with a standardized template for potential development 
impact (in alignment with UN SDGs, IQ, and DFC’s priorities)

Monitoring & Evaluation Tools - DFC monitors each project annually and collects detailed data that is 
used to track project and portfolio performance and identify insights for decision-making. DFC also 
conducts in-depth impact assessments on select portfolio segments

Learning
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IQ scoring is based on 3 pillars with  
standardized indicators and trackable metrics

Economic 

Growth
Scale of Impact

Innovation
Benefits of 

innovations to people, 

the planet, and the 

market

Inclusion
Benefits to 

underrepresented and 

underserved populations 

and geographies

+ + =

Tiers Points

Exceptional 127.5 - 150

Highly Impactful 112.5 – 127.4

Impactful 90 – 112.4

Limited Impact 37.5 – 89.9

Indeterminate 0 – 37.4

Project Score
Up to 150 points, each 

project gets classified 

among five tiers
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Economic Growth Inclusion Innovation

If the transaction 
involves…

…the indicators selected across pillars might be…

Healthcare

Patients served

Percent of 
customers from 
disadvantaged 

groups

Clean tech
Renewable 

energy produced 
(GwH)

Private sector 
capital catalyzed

Lending and 
training for farmers

Value of loans 
issued to SMEs and 

loans issued to 
women

Transfer of technical 
knowledge to 

farmers
5

The IQ score is driven by the standardized 
indicators and metrics that best represent the 
anticipated impact of each project

+ +
Illustrative 

examples:
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In line with peersTracks impact 
over time

PragmaticComparable

IQ is designed to help DFC assess the 
potential impact of projects in a 
comparable way

Designed to be 
cross-comparable 

with other DFIs 
by aligning to the 

HIPSO/IRIS+ 
metrics 

Allows DFC to 
estimate 

potential impact 
ex ante and track 

ongoing 
performance 
towards set 

targets

Provides a 
standardized yet 

flexible methodology 
to capture the 

potential impact of 
each project 

balancing 
comparability and 

specificity

Captures core 
impacts of a 
transaction, 

allowing DFC to 
compare 

transactions across 
its wide portfolio
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200+ projects scored

IQ has remained comparable yet evolved over its 
brief history

2019

2020

2021

2022

2023

• IQ 1.0 design 
and 
development
• Feedback 
gathered from 
key external 
stakeholders

• DFC launch
• IQ 
implementation

• Third-party 
impact 
verification

• DFC 
assessment of 
select 
enhancements 
to IQ 
• Enhanced 
version with 3 
new indicators 
and five scoring 
tiers (FY23)

• Enhanced IQ 
implementation
• Starting 
analysis of 
projections vs. 
results
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IQ scoring is directly linked to 
project monitoring

Environmental & Social Action Plan (ongoing)

Risk-based monitoring

Results Tables (6 months from first disbursement, then annually)

IRIS+ and HIPSO-aligned specific metrics specific to each Project

Development Outcomes Survey (Annually)

Comprehensive reporting survey (complementary to Results Tables)

Monitoring Visits (After 3-5 years, based on specific criteria)

Structured site visits that assess impact on the ground

Impact Assessments & Evaluations (Annually)

In-house and third-party in-depth reviews on a selected sector, region, or financial 
product 

DFC 
employs 
various 

monitoring 
tools
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Baseline and monitoring data are converted 
into insights through project- and sector-level 
analytics

10 ENERGY Transactions
among 52 DFC projects reporting results

Example: Clean Energy


